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An amazing decade 
A truly democratic project via the PC 
Our emissions have reduced by around 40% 
Investment into village of almost £1 million 
We now have:  

•  A community owned energy company 
•  A community shop 
•  A community recreation field 
•  Residents with a ‘can do attitude’ 
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936 people 

420 homes 

Ashton Hayes 



•  Aim: to become the first small community in 
England to achieve carbon-neutral status 

 
•  Project began in 2006 with a decision to stop 

talking about climate change and instead try to 
reduce our emissions as part of the solution. 

•  We want our children and future generations to 
know that we tried to do our bit and we 
encourage other communities to follow suit 

Aims and motivation 



Securing support from local business  
and Parish Council … and appealing  
to people’s curiosity 

Getting Started 



Primary school & media – the catalysts 



Engaging the community: 

400 people turn up  

~ 75% of Ashton Hayes adults! 

Launch 26th January 2006. Outside temperature -2ºC 



Potted History 
2005 The idea! Adopted by Parish Council and run 
initially by two people 
2006 Launch plus request for help – 30+ volunteers, 
‘flat’ structure 
2006-10 Emphasis on behaviour change. University of 
Chester annual domestic carbon footprint surveys 
2008 Becomes a sub-committee of Parish Council, 
Microgrid project begins 
2010-11 DECC LCCC funding: PV, Pavilion, eCar 
2011 Community energy company established 
2015 ‘End of Decade’ survey 
2016 ‘End of Decade’ celebration 



Local newspapers 
Granada/Channel 4 
BBC Radio 2, 4, 5 

World Service radio 
 National newspapers  
European nationals 

French radio 
Web sites/web TV 

AFP and NZTV 
Sky News live 

BBC World News TV 
Live Earth Concert 2007 

Key Points: Media support – sustaining interest 



Local landlord was a key influencer 



Tangibility: Our new footpath is completed! 



Importance of Measurement 
Early emphasis on 
behaviour change. 
 
Annual house to house, 
carbon footprint surveys 
by University of Chester 
students 2006 – 2010 
to establish baseline and 
track progress. 
 
Results fed back to 
residents each year with 
advice on how to reduce 
emissions 
 

End of Decade survey in 2015 



2011 Community generation begins 
•  Sports pavilion completed – a demonstration low carbon building, 

super insulated, Air Source Heat Pump, 10kWp pv panels 
•  15 kWp pv on village primary school  
•  Community electric car 



Learning: What were the essentials? 
Raising awareness - meetings and events 
Encouraging people to get involved by being 
inclusive 
Measuring progress and providing regular 
feedback to the community 
Recognising that not everything works – sale 
of community car 
Collaborating with others: business, local 
authorities, third sector 
Having fun!  



Recent Developments – our own business 
Development of community energy generation in 2011 
took Parish Council into new territory 
Ashton Hayes Community Energy C.I.C. was established 
in October 2011 to take over ownership and 
management of our generation assets on behalf of the 
community and to develop them further in collaboration 
with others. 
It is run by six volunteer directors and all members of the 
community can join. 



Community Shop 
2010  Community Shop opens. Confidence gained from CN 

project inspired a group of residents to form an Industrial 
and Provident Society (for Community Benefit) to take over 
and run the village shop. It is now doing very well and 
distributes some profits to other local initiatives 



Playing Field 
Sports and Recreation Association already existed as a Charity 
Acquired a new playing field in 2010  
Keen to develop this and to build a pavilion 
Community Energy Company used £200k+ of its £400k LCCC 

award to build low carbon pavilion in 2011. 
Feed inTariff income from PV helps pay for maintenance 



Recognition via awards and grants 

£1000 computer 
from Community 
Council 

£26,500 from DEFRA 

£86,000 to fund 
microgrid study 

£400k from DECC 
£5k from Coop 
£200k from SPEN 
£47k under LEAF 

>£750,000 since 2006 

So, what’s the return on this investment? 



2015 Survey Results: Carbon Footprints 

House             -18% 
Cars        -41% 
Flights (ignoring offsets)   -33% 
Total (ignoring offsets)   -33% 
 
Flights (including offsets)   -57% 
Total (including offsets)  -45% 
 
Thus 33% to 45% reduction 

overall. 

0.00 
2.00 
4.00 
6.00 
8.00 

10.00 
12.00 
14.00 
16.00 
18.00 

2006 
2015 

3.13 
2.57 

5.79 

3.41 

8.57 

5.79 

C
ar

bo
n 

em
is

si
on

s 
(to

nn
es

) 

Year 

Household carbon footprint 2006 v 
2015  

(52 Houses; no offsets) 

Flight 

Car 

House 



Wider benefits 

Most use community shop more often than in 2010 Project has encouraged consideration of 
personal impact 

The majority are proud of the village 
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Motivators 

!



Barriers 

Maintaining interest and enthusiasm 
Volunteer burn-out 
For Community Energy: 

Changes in Government policy 
Regulatory issues 
Complexity of legal requirements 



Ways forward 
Maximising the benefits of community energy 
generation through: 

Storage – consume more.. but costs and capacity? 
Local supply – raises energy awareness, maximises value.. 
but regulations and technology? 
Collaboration/shared ownership – can assist with finance, 
technology .. but reputational risk? 

More holistic business models?  
Factor in the wider benefits? 
Link with NHS, Social Services? 

But … don’t lose sight of the importance of behaviour 
change and community cohesion benefits 

  



This week – our Pop Inn Pub! 



Keep in touch/find out more 

Our website has lots of material about the 
project and links to our films, including our ‘end 

of decade’ film released in January.   
 

Visit us at: 
 

www.goingcarbonneutral.co.uk 
Or search Youtube for 'Ashton Hayes’ 

 


